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Director of Finance and Resources
Role Description

Employer: Trustees of the Royal Air Force Museum

Responsible to: Chief Executive Officer

Accountabilities

This is a senior strategic role working at Board level and leading a multidisciplinary team,
encouraging every individual to play their part in achieving the Museum’s strategic ambitions.

You will be involved in all aspects of the Museum’s business from large capital projects to day to day
financial control, producing accurate and timely financial and management information for the
Museum’s Senior Leadership Team (SLT) and Board of Trustees.

Finance and Museum Secretary

e  Work closely with the CEO and SLT to develop, deliver and maintain the long-term financial
strategy to underpin the Museum’s financial sustainability in accordance with its financial
framework.

e Act as the internal audit focal point for the Museum, developing and ensuring probity and
the standards expected of a public body and charity set out through Managing Public
Money, Charity Commission guidance and other key funders.

e Provide professional advice and meaningful financial analysis, enabling the Museum to take
timely and informed business decisions.

e Act as Secretary to the Board of Trustees and the Finance, Audit and Remuneration sub-
committees and develop and maintain the Museum’s strategic risk register. Lead the annual
budget setting process for the Museum and its trading subsidiary, produce the Museum’s
annual Financial Statements and its other statutory returns.

e Lead the Museum’s finance team to ensure timely monthly / quarterly financial and
management reports for the use of senior management, the Board of Trustees and its sub
committees in order to monitor financial performance against budget.

e Act as the principal point of contact with the Museum’s Sponsor Branch within the MOD and
other Central Government departments and represent the Museum’s Senior Leadership
Team with both internal colleagues and external partners and stakeholders.

e Actively initiate, advise on and support opportunities for commercial expansion across the
Museum. Be an active member of its Trading Subsidiary, Royal Air Force Museum
Enterprises Ltd. and manage the Museum’s investments.
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e Ensure all procurement is undertaken within the Museum’s agreed financial procedures,
Managing Public Money and the requirements of other partner funding bodies. Oversee all
contract negotiation and management and ensure appropriate record keeping.

e lead the continued development and monitoring of the Museum’s Key Performance
Indicators and assist the Senior Leadership Team to evaluate activities and projects to reach
decisions to support and further the Museum’s strategic goals.

Other Functions

e QOversee the Museum’s Human Resource priorities, embedding a culture that balances high
performance expectation with quality support and development for all colleagues, both paid
staff and volunteers. Report progress to the Board’s Staffing and Remuneration Committee
and lead the Museum’s long-term planning to ensure that appropriate HR systems and
resources are in place.

e Chair the Museum’s Pay Negotiations Committee and lead the annual pay negotiating
process on behalf of the Museum’s leadership team.

e Lead the development of the Museum’s IT function ensuring it is fit for purpose to support
the Museum’s core business and the development of its aspirations both commercially and
in terms of creative content and communications. Ensure close working between the IT
team and the Digital Experience team reporting to the Director of Public Programmes.

e Support the Head of Building and Engineering Services to plan and deliver long term
strategies to ensure the sustainability of all the estate (Cosford, Hendon and Stafford) whilst
ensuring well maintained and welcoming spaces for all visitors.

Museum Ethos and Values

The postholder will be expected to demonstrate the Museum’s values in all their day to day
interactions with colleagues. They will be a positive influence and role model, acting with integrity
and professionalism and tackling challenges in a pragmatic and collaborative manner to bring staff
along with them when they / the Museum makes changes and implements developments.



